
  
 
 

 
 

   DNF Board Meeting  
        ​ Oct 21st 5:30-7:45 pm  
          Rocky Mt Retreat Center 

 
 
 
 
Time​   Subject​ ​ ​ ​ ​                 ​ ​ ​       Facilitator        
 
5:30​ I. Call to Order ​ ​ ​ ​ ​ ​ ​ ​ ​ Danny 
​  

II. Check-in Question​ ​ ​ ​ ​ ​ ​ ​ Danny 

 
DNF Ends Statement 
Durango Natural Foods Co-op is a member-owned cooperative grocery store serving the 
Durango area. Our business philosophy is based on ‘triple bottom line’ values – people, 
planet, & profits. We do this so that: 

●​ Healthy, local, organic, responsibly-sourced products are available to anyone who wants 
them. 

●​ Consumers have an uplifting, satisfying, and safe shopping experience. • Local and 
regional farmers and producers have a reliable market. 

●​ Our employees have a great place to work. 
●​ Our community has more equitable food distribution. 
●​ Members are part of a socially just and environmentally responsible business. 
●​ Our community has a hub of ideas and visions for the future. 

This will ultimately result in a thriving, informed, locally-focused community, which rests on a 
healthy planet. 

 
 
 

​ ​ ​ ​ ​ ​ ​ ​ ​  
III. Membership Comments or Questions​ ​ ​ ​ ​ ​    Board​  
 
 
​  
 
IV. Minutes Approval from last meeting​ ​ ​             ​ ​ ​      Ryan 
 
​  
V.  Agenda Approval​ ​ ​ ​ ​ ​ ​ ​ ​   Danny 
 
 
6:00​ VI. Old Business 

A. Joe to provide an update on the replacement front door delivery 
and installation coordination with the contractor   

                                            Joe  



 
6:40​ VII. GM report/questions, comments​ ​ ​ ​ ​        GM/Board 
 

 
6:55    VIII. Policy Governance​  
​ ​ ​ ​ ​ ​ ​  

 D4 (Monitoring GM Performance) 
 

 
 
7:00​ IX. New Business​  
 

A.​ 2027 Board Budget​ ​ ​ ​ ​ ​ ​ ​        Don/Danny 
 

B.​ Board Message ​​ ​ ​   ​ ​ ​ ​ ​            Caroline 
 

C.​ Board Calendar​​ ​ ​ ​ ​ ​ ​ ​     Joe 
 

D.​ NCG conference takeaways; expansion resources and employee benefits                              Mads  
​ ​ ​ ​ ​  

 
7:15​ X. Committee Updates 
 

A.​ Executive                                                                                                                                                 Danny​
 

B.​ Special Events​ ​ ​ ​ ​ ​ ​ ​                                   Ryan 
 

C.​ Governance​ ​ ​ ​ ​ ​ ​  ​                                  Chair 
 
       D.   Feasibility ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  Lauren 
 
       E.   Finance​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​      Don 
 
​ ​ ​ ​ ​ ​ ​ ​ ​     
7:45    XI. Meeting Adjourn 
 

B. Road diet financial impact communication was to be sent to 
Durango City Council, copying Board and Local First  

                                          Joe  

C. Update on staff appreciation card signing and gift distribution                                 Mads/Sheryl  

D. Update on the Katrina/Pat Blair recognition plaque — quote and 
details from local maker 
 
E. Selection of Governance Committee Chair  

                               Mads/Don 
 

 
Board 

 

F. Update on member loans; Pat Blair loan contact and Robert 
Conner repayment discussion r  

                       Don/Danny/Joe  

G. Board retreat planning update                              Don/Caroline  

H. Patronage Dividends; to be explained to members in Cup of Joe or 
elsewhere. 

                                             Joe  



 


